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Organizational Development and Change
Discussion 1
I work at Uniformed Service University as a staff. The organization's values influence the workers and students to behave positively in their aim of achieving their objectives. The influential culture has enabled the university to gain popularity and respect. The university's mission is to support the readiness of war fighters and the health of the military community through education and informed health professionals, leaders, and scientists (Uniformed Services University, 2020). Respect and fairness are some of the attributes that enhance the culture of the organization to be healthy. In this organization, everyone is treated equally despite their race, sexual identity, and position. Policies are implemented with consistency across the organization, and management does not favor anyone. The organization is based on trust and integrity (Uniformed Services University, 2020).
 Leaders are on the frontline to show the junior staff about living up to the standards and values of the organization. There is always transparency between the management and the other workers in the departments. Once the administration decides on the roles that are to be carried out by the staff, they entrust them with the task. Teamwork culture is also influential in the organization. The human resource department has ensured that all the teachers have the required tools to enhance learning, for example, the practical guide tools. However, in this organization, most of the decision making is done by the management. If given the opportunity, I would have involved the junior staff in making decisions concerning the operations of the organization.
Discussion 2
Leading an organization towards change and development is a challenging process, and it requires a leader who is skilled and uses a compelling style. My influencing style, "the presenter," can be useful in enhancing organizational change. Crowin et al. (2018) state that presentation is a significant technique that can be used to improve the transformation of behavior among people. Therefore, using a presentation can be successful in persuading people to emulate a specific action. The use of clear presentations ensures that the people involved in the organization understand the presented concepts. The use of evidence-based information from research and materials like videos and audios will enhance the understanding of the presented ideas. 
Also, the use of logical cases can help trigger the reaction of people towards thinking about a change, for example, by showing how the change can enhance effective operations of the organization. The presentation will be used to ensure that all the questions that people have about the changes are answered clearly to their satisfaction, which will enhance their acceptance of the transformation as the fear of the unknown will not be a hindrance.
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